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CELEBRATING 100 YEARS OF THE BSA
A YEAR OF CELEBRATION, 100 YEARS OF MAKING A DIFFERENCE
August 28, 2009
Chartered by St. Andrews Lutheran Church Eden Prairie, MN  55346

“Expectations”

For the Pack

· Provide a quality program (character-building, fun, educational) to the boys in a safe & respectful environment (Safe Haven)

· Follow BSA guidelines to conduct all scouting-related activities

· Ensure 100% participation in Youth Protection Training for ALL families

· Ensure 100% participation in Fast Start Training for ALL registered leaders

· Ensure participation in Cub Scout Basic Training for registered leaders

· Ensure Cub Scout advancement to the next rank every year

· Sustain or grow the Cub Scout enrollment in the pack every year

· Ensure a balanced budget between funding and pack expenses

--------------------------------------------------------

Quality Unit Award (*+2):

1. *training for Fast Start & Cub Basic

2. *2-deep leadership

3. Min. of 9 Pack mtg

4. National Summertime award

5. Has Tiger Cub den(s)

6. Annual service project for Chart. Org. or community

7. Advancement: 70% or more, or 10% increase over last year

8. Boys life: 50% or more, or 10% increase in subs over last year

9. Membership - equal or more over last year

10. *outdoor activity - participate in one or more of: day camp, residence camp, family camp, Webelos den overnighters or others approved by the council

11. *on time charter renewal, before current charter expired

--------------------------------------------------------

For the Scouts

· Respect self and each other

· Behave properly in ALL scouting activities

· Participate in Cub Scouting activities

· Advance one rank each year

· Follow the Cub Scout Promise, Law, and Motto (“Do Your Best”)

For the Leaders

· 100% participation in Youth Protection Training
· 100% participation in Fast Start Training
· Every Den must be represented at Planning Meeting (monthly - September to May)

· Participation in Cub Basic Training
· Participation in University of Scouting / Cub Scout Pow Wow (last Saturday in October, strongly recommended)

· Participation in Roundtable (first Thursday of each month, Sept. to June, recommended)

For the Cub Scout Families

· 100% participation in Youth Protection Training (at least one adult per family)

· Participate in planning, preparing, helping, conducting or cleaning up in at least one pack event

· 80/20 Guideline – shared leadership – participate in at least 80% of the activities (you can’t have fun if you don’t participate!) – and if everyone helps out, no one needs to carry more than 20% of the work load
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1. Pack Organization

Charter Organization
St. Andrews Lutheran Church
13600 Technology Drive


Eden Prairie, MN  55344




Committee Chair:
Craig Ritzinger  
952-937-9096 
Cubmaster:
Tom Pahl
952-294-0731
Assistant Cubmaster:
David Arnold
952-906-1121
Secretary:
Erika Grand 
952-974-9218
Treasurer:
Anthony Burke
952-934-1390


Awards Chair:
Desiree Riegert
952-934-8701

Liz Fabel 
952-974-0329

St. Andrews Liaison
Sandy Olson
952-934-1801

Jim Schmelfenig
Council:
Northern Star Council
5300 Glenwood Ave; Mpls. 55422


-Council Office (West-side)
763-545-4550

-Minneapolis Scout Shop
763-545-9459

District Executive:
Jon Knutson, Mustang District
763-231-7224
Pack 597 Home Page:
http://www.pack597.org 

Our Den Number is:



Our Den Leader(s) are:




2. About Our Pack

Cub Scout Pack 597, B.S.A.

Chartering Organization is St. Andrews Lutheran Church, Eden Prairie.  Has received numerous Quality Unit Awards.  Conducts community service projects i.e. Street clean up, Feed My Starving Children and Scouting For Food. 
Primarily Forest Hills and Eagle Heights Elementary students.  Coordinates with other EP packs for recruiting.

Following the policies of the B.S.A., building character and citizenship in young boys; preparing them for Boy Scouting.

Strong unit leadership.
Primary fundraiser is popcorn and wreath sales in October.

3. REGISTRATION

Cub Scouts from Wolf to Webelos are registered as individuals.  The Tiger Cub boy and his adult partner (e.g. a parent or relative) are registered together as a team.

3.1 Registration Fee

The annual registration fee for our pack is $30 (which will be increased for rechartering in 2009 to $30).  This fee covers the BSA national registration, a subscription to Boys’ Life Magazine, insurance, scout handbooks, neckerchief, pack T-shirt, and awards.  

Most of the balance of activities and expenses are funded by our annual popcorn and wreath sale fund raising event in October.  It is imperative that all scouts participate in this fundraiser in order for us to continue to provide a quality program.

Please make checks payable to "Pack 597".

3.2 Parent Volunteers

The only way possible to move the pack forward is with all the parents’ support.  It is much easier for everyone if all pack activities are shared by all families - the fun and the work.  In the past, more than 80% of the work has been done by less than 20% of the parent volunteers.  This must change in order to be fair to all and not burn-out the enthusiastic families.  You can only really enjoy the fun by participating.  The parents’ involvement will only reinforce the positive experience the boys have.

All families in the pack are strongly encouraged to sign up to help out at pack activities.  The opportunities are unlimited, from coordinating the whole activity to just being one of the helpers.  Sign-up sheets are available during registration and at the September pack meeting.  You can also contact the Cubmaster or Committee Chair to volunteer at any time.

Your son’s registration is not complete without your involvement!

3.3 Annual Re-registration

Re-registration/rechartering for Pack 597 occurs during March.  This is due to the fact that our pack’s charter is due for renewal by the end of March.  A charter year for our pack runs from April through March (like a business fiscal year).  The same annual fee applies as in fall recruiting.  First graders may become Tiger Cub Scouts in the spring of their Kindergarten year, allowing them to participate in pack activities the summer before First Grade.

3.4 Uniforms

The pack provides a neckerchief and slide to each new Cub Scout.  The family is responsible for purchasing the blue Cub Scout uniform or khaki Webelos Scout uniform (sometimes called the “Class-A” uniform).  Uniform shirts are required for pack meetings and may be purchased at the Minneapolis Scout Shop (Glenwood and Hwy. 100).  The staff there will gladly help you with all of the required patches and now even provides a patch sewing service for new shirts.  For Pack 597, other parts of the uniform (pants, belt, and hat) are encouraged but not mandatory.  Each year at the April graduation ceremony, a new neckerchief and book are provided by the pack to each scout for his new rank.  The pack also provides a Pack 597 T-shirt to each new scout and leader (called the “Class-B” Uniform).  The Class-B uniform can be worn to pack or den events where the full Class-A uniform might not be appropriate.

4. What is cub scouting?

(This information was extracted from the BSA National Council’s Web site http://www.scouting.org/ 

THE PROGRAM

In 1930, the Boy Scouts of America created a new opportunity called Cub Scouting for boys younger than Boy Scout age.  A year-round, home-centered program used by chartered organizations, Cub Scouting emphasizes involvement between boys and their parents, adult leaders, and friends.

In the multidimensional plan of the Boy Scouts of America, Cub Scouting is where it all begins. Currently, it is the largest of the organization's three membership divisions. (The others are Boy Scouting and Venturing.)

PURPOSES

Cub Scouting has the following purposes:

· Influence a boy's character development and spiritual growth.

· Develop habits and attitudes of good citizenship.

· Encourage good sportsmanship and pride in growing strong in mind and body.

· Improve understanding within the family.

· Strengthen a boy's ability to get along with others.

· Foster a sense of personal achievement by developing new interests and skills.

· Provide fun and exciting new things to do.

· Show a boy how to be helpful and do his best.

· Prepare him to be a Boy Scout.

MEMBERSHIP

Cub Scouting, like its Boy Scouting and Exploring counterparts, follows a long-range plan to reach youth nationwide.  In 2003, the various programs of the BSA reached more than 4.7 million youth through the efforts of 1.7 million adult volunteers.  As of December 31, 2003, there were 1,914,425 Cub Scouts in the US.

WHO CAN JOIN?

Any boy who subscribes to the Cub Promise and Law of the pack, and is in the first through fifth grades (or age 7 through 10), may join a Cub Scout pack and be assigned to a den, usually made up of boys in a neighborhood who form a natural playgroup. Den meetings are held each week, usually at one of the boys' homes under the supervision of a volunteer den leader - generally the mother or father of one of the boys.  A den may also have an assistant den leader; a den chief - an older Boy Scout, Varsity Scout, or Explorer who helps the leader with activities; and a denner - a Cub Scout elected by his peers who assists the den leader and den chief.
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Once a month, all of the dens and family members gather for a pack meeting under the direction of a Cubmaster and Pack Committee. The committee can include parents of boys in the pack and members of the chartered organization.

WHO OPERATES A CUB SCOUT PACK?

Like other phases of the Scouting program, Cub Scouting is made available to groups having similar interests and goals, which include professional organizations, government bodies, and religious, educational, civic, fraternal, business, labor, and citizens' groups. These are called our chartered organizations. Each organization appoints one of its members as a chartered organization representative. The organization, through the committee, is responsible for leadership, the meeting place, and related materials for pack activities.

WHO PAYS?

Groups responsible for supporting Cub Scouting are the boys and their parents, the pack, the chartered organizations, and the community. The boy is encouraged to pay his own way by contributing dues each week. Packs also obtain income by working on approved money-earning projects.

The community, including parents, supports Cub Scouting through the United Way, sustaining membership enrollment, bequests, and special contributions to the local BSA council. This provides leadership training, outdoor programs, council service centers, and other facilities, as well as professional service for units.

ADVANCEMENT

Cub Scouting includes a plan of advancement for each boy that emphasizes learning by doing. Recognition is important to young boys.  The Cub Scout advancement plan provides fun for the boys, gives them a sense of personal achievement as they earn badges, and strengthens family understanding as adult family members work with boys on advancement projects. The boy works on requirements based on his school grade or age.

Editorial Note:  With the limited time for Den meetings and pack meetings, only a finite number of requirements in the scout book can be covered.  In order for the Cub Scout to have a positive and interesting experience, much of the advancement work must be done at home with the family.

TIGER CUBS
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The Tiger Cub program is for first grade (or age 7) boys and their adult partners and is meant to be an introduction to Cub Scouting. There are five Tiger Cub achievement areas. The Tiger Cub, working with his adult partner, completes 15 requirements within these areas to earn the Tiger Cub Badge. These requirements consist of an exciting series of indoor and outdoor activities just right for a boy in the first grade.

BOBCAT

Upon joining a pack, whether he is in second grade or fifth grade, the boy's parent teaches him his Bobcat requirements: learning the Cub Scout Promise, Law of the Pack, handshake, salute, sign, and motto.

WOLF
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The Wolf program is for boys who have completed first grade (or are age 8).  To earn the Wolf Badge, a boy must pass twelve achievements involving simple physical and mental skills.  

Once he has been awarded the Wolf badge, and he may continue to work on Wolf electives in 22 different areas toward Arrow Points.  When a boy completes 10 projects he receives a Gold Arrow Point. For each additional 10 projects he receives a Silver Arrow Point.
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BEAR

The Bear rank is for boys who have completed second grade (or are age 9). There are 24 Bear achievements in four categories: God, Country, Family, and Self. The Cub Scout must complete 12 of these to earn the Bear badge. These requirements are somewhat more difficult and challenging than those for Wolf rank.  

After achieving the Bear badge, a boy may concentrate on 24 Bear elective areas until he becomes a Webelos Scout.  Gold and Silver Arrow Points are also awarded for these projects.

WEBELOS
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After completing the third grade, a Cub Scout graduates into a Webelos den. This is a special den for boys in the fourth or fifth grade (or who are 10 years old). The Webelos Scout program is more challenging to the older Cub Scout - in fact, he's now called a Webelos Scout and wears a different uniform signifying his new status.

Meetings are usually held in the early evening or on Saturday. His leader is a man or woman assisted by other den parents. The den chief is older and more experienced than those serving Cub Scouts. Also, the Webelos Scout's advancement is approved by his Webelos den leader rather than his parent.

He begins work immediately on the Webelos badge. In addition, he can earn 20 Webelos activity badges.
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As a fifth-grader (or at age 10) he may earn Cub Scouting's highest award-the Arrow of Light Award. After receiving this award, he is eligible to become a Boy Scout, or he may join a troop at age 11 (or when he completes the fifth grade).

ACTIVITIES

At den meetings, a Cub Scout starts an activity. Perhaps it is a handicraft project or practicing a stunt for the next pack meeting. During the week, with his parents' help, he finishes the project or perfects the stunt. If it happens to be something required for his Wolf or Bear advancement, his parent signs his Cub Scout book. In this way, Cub Scouting helps to strengthen family ties.

Pack meetings, attended by boys and their families, give parents a chance to see their sons in action. Most pack meetings are divided into two parts. The first is informal-boys and parents may view exhibits or participate in gathering-time activities. The second half has a formal opening, followed by den skits, songs, games, or stunts related to a monthly theme, and the awarding of badges earned by the boys since the last pack meeting.

OUTDOOR PROGRAM

Adventuresome outdoor programs are encouraged for Cub Scouts. These include den field trips, picnics, outings, day camping, and backyard camping. Because Cub Scouting is home-centered, family camping is also emphasized. Webelos Scouts are encouraged to go on overnight experiences and to conduct occasional joint outdoor activities with a Boy Scout troop. Cub Scout day camps are conducted by nearly all Scouting councils, and many also provide resident camping experiences for Cub Scouts and Webelos Scouts.

PUBLICATIONS

Volunteers are informed of national news and events through Scouting magazine (circulation 900,000). Boys may subscribe to Boys' Life magazine (circulation 1.3 million).  Both are published by the Boy Scouts of America. There are also a number of Cub Scout and leader publications, including the Wolf Cub Scout Book, Bear Cub Scout Book, Webelos Scout Book, Cub Scout Leader Book, and Cub Scout and Webelos Scout Program Helps.

BASIC CONCEPTS

Apart from the fun and excitement of Cub Scout activities, there are a number of ideals expressed in the day-to-day life of the young boy and his leaders.

Cub Scout Promise:

I, (name), promise to do my best

To do my duty to God and my country,

To help other people, and

To obey the Law of the Pack.

The Law of the Pack:

The Cub Scout follows Akela (his leader).

The Cub Scout helps the pack go.

The pack helps the Cub Scout grow.

The Cub Scout gives goodwill.

The Cub Scout motto: Do Your Best.

The Cub Scout colors are blue and gold.  Blue signifies the sky, truth, spirituality, and loyalty. Gold stands for warm sunlight, good cheer, and happiness.  Together they symbolize what Cub Scouting is all about.

5. Message from the Cubmaster

Welcome to Pack 597 and the wonderful world of Cub Scouts!  In the five-plus years I have been an active leader, our pack has done many fun and interesting activities, and this year looks to be the best ever.  
The Cub Scouts program is designed to build our sons’ confidence, camaraderie, citizenship, and character.  It is about learning life skills and appreciating the outdoors.  Cub Scouts is also about building relationships and developing their knowledge and skills that last their lifetime.  Most important, Cub Scouts is about having fun!

It is my desire that our pack and its leaders provide a quality experience for your Scout.  I am always open to feedback, suggestions, and assistance on how we can improve our program.  If there is anything I can do to make your Scout’s and your Cub Scouting experience more meaningful, please let me know.

Tom Pahl
Pack 597 Cubmaster

6. PACK ACTIVITIES at a glance

6.1 Pack Meetings

This is the time that you see all of the Cub Scouts and Leaders in the pack.  There will be fun activities associated with the monthly theme at the pack meeting.  Each month’s theme is different.  Besides activities, the Cub Scouts will also receive awards they have earned.  Your whole family is invited to the pack meeting.  It is usually held on the fourth Tuesday of the month at St. Andrews Lutheran Church.  At the pack meeting the Cub Scouts and Tiger Cubs will sit in the front, the rest of their family will sit behind them.  They will sit together by Dens with there Den Leaders.  The full “class-A” uniform should be neatly worn at all pack meetings.

6.2 Den Meetings

The various dens that make up the pack usually meet on average two additional times each month to work on activities and advancement together.  Den meeting times and locations are up to the discretion of the Den Leaders usually with input from the parents.
6.3 Parents & Committee Planning Meetings

Every month during the school year the Pack Committee, the Cubmaster, Den Leaders and parents will come together to discuss any pack concerns and plan for the upcoming events.  All cub family adults are invited and the meeting is usually held on the Monday following Roundtable (Roundtable is district level training and information session typically held on the first Thursday of the month).  These meetings are typically held on the first Tuesday following the Roundtable.
6.4 Holiday Wreath & Popcorn Sale

This is Pack 597’s only fund raising event, something that we strive to minimize knowing that your children and you are asked to conduct a number of other fund raising activities throughout the year for sports, school and other activities.  The Cub Scouts of Pack 597 are the main financial support of the pack, not the parents.  The vast majority of 597’s operating expenses are paid from the profit from this annual fund raiser.  Equally important is that the Scouts learn:

· to earn and pay their own way

· to be self-reliant

· to make a sale on their own and the product’s merit

· to contribute individually to a group, to help others, and themselves

· responsibility - handling cash transactions, one-on-one business presentations

· record keeping, follow-up, and delivery of a product

The Cub Scouts will participate in selling holiday wreaths, holiday decorations and Popcorn to their relatives, friends, neighbors, and businesses during the month of October.  In November, the products are picked up from a distribution point, and delivered by the boys to their customers by Thanksgiving.  

All scouts are expected to participate in this activity.  Prizes for wreath sales will include a Debit card to the top three sellers in the pack.  There will also be prizes for popcorn sold based on the amount each individual sells.  In addition to the individual prizes, each den receives will receive money for crafts and activities. Tiger, Wolf and Bear dens will receive $35.00 per scout and Webelos I will receive $40.00 per scout with Webelos II receiving $30 per scout (due to the shortness of their final year with the Pack). The money raised from this will be used to pay for the awards, Pinewood Derby kits, Space Derby Rocket kits, Blue & Gold Banquet, family campouts, pack activities, model rocket kits, etc.
6.5 Space Derby/ Pinewood Derby

In November or early December (depending on the Thanksgiving holiday), Pack 597 holds its annual Space Derby and in January, the annual Pinewood Derby will be held.  The thrill of competing, the thrill of victory and the agony of defeat are all part of the fun.  And it is not winning or losing that is important - you are a winner if you have fun designing, building, and racing your own derby car or rocket, and learn something in the process, in spite of your place in the race!  Rocket kits and rules are distributed in October.  Pinewood Derby car kits and rules are typically distributed in November.

6.6 Blue & Gold Banquet

The Blue & Gold Banquet celebrates the anniversary month (birthday) of the Boy Scouts of America.  The Boy Scouts of America was founded in February 1910, and the Cub Scouts was founded 20 years later in 1930.  The celebration gets its name from the Cub Scout colors.  These Blue & Gold banquets are held during the month of February in packs all across the country.

As part of Pack 597, all Cub Scout families are invited to attend this celebration.  This banquet is when our Senior Webelos graduate on to Boy Scouts with a special ceremony especially for them.  All other Cub Scouts are recognized for their rank achievements as well. 
Cub Scout Graduation:
Each April we hold a graduation ceremony where the Cub Scouts “cross-over” to the next level of Cub Scouts. During this graduation ceremony, the Cub Scouts are presented with the handbook and neckerchief of their next rank and can then begin to work on the requirements for the next rank, but is no longer eligible to work on requirements for the previous rank award.  Graduation coincides with re-registration, where families are asked to sign-up for another year of Scouting.

6.7 Campouts

Northern Star Council organizes a number of camps in the summer: Cub Scout Day Camp (2-3 days in June-August), “Fun with Son” weekend camp (June-August), Webelos Adventure Overnight (May), Jr. Webelos Residence Camp (2-night, June-August), Sr. Webelos Residence Camp (3-night, June-August).  The pack strongly encourages all Cub Scouts to go to these camps, because the boys will REALLY get a positive, intensive scouting experience.  Talk to any scouts who have been there and they will tell you how much fun they had!  Moreover, they will be able to complete at least a good 10-20% of their rank requirements at the camp.  That lightens up the load for the dens trying to complete the achievements for rank advancement.  The Webelos Camps require a commitment from the cub parents in December (like planning for a vacation six months in advance).

Last year, Pack 597 began what it plans to become a permanent fixture in the annual pack planning program, that is, a pack-wide camping event for scouts and their families.  We held this event in September 2008 at the Three Rivers Park, Carver Regional Park at the Parley Lake campsite.  We expect to hold this event again at the same park (slightly different location) this fall and hope that you can join us for the fun.  We have lots of great activities and memories of our first pack-wide camping event and our goal is to make each year’s event bigger and better than the year before.  Let us know if you want to help.
6.8 Service Projects

Pack 597 participates in three service projects each year: Scouting for Food, Spring Cleanup at St. Andrews, and Feed My Starving Children.  Scouting for Food is a council-wide food collection drive for local food shelves.  The church cleanup is our way of giving service back to our charter organization.  Feed My Starving Children is Pack 597’s Global service project.  Other service opportunities, such as Salvation Army bell ringing and raking leaves for the elderly, are also be available during the year.

6.9 Other activities

Throughout the year the pack puts on many other fun activities.  Some of those include: Egg Drop Event (May pack meeting), Model Rocket Launch (summer), [P]ool Party in the winter time, sledding, field trips to local museums, sporting event trips, etc.
The Cub Scouts can also work with their families on various sports and academic activities to earn belt loops or sport/academic pins.  When scouts attend all of the pack-designated summer activities (June-August), they will earn a National Summertime Award pin.
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7. Scouting For Parents

7.1 Pack Communication

Pack 597 is an online pack, and most communication is done over email and the web.  Consult our pack website www.pack597.org for information on upcoming events, to contact other pack members via email, and for general pack info.  It is important that we have reliable email addresses:  please update our Webmaster as soon as your email changes.

7.2 Various Opportunities

7.2.1 Pack Committee Chair and Members

The Committee Chair is the person in our pack who actually runs the pack administratively.  He/she is responsible for keeping the pack roster and performing many other record keeping functions, and is one of our primary contact people with the council office.  The Chair also runs the Parents Planning Meetings, which include all of the committee members described below.  The Committee is the body within the pack that makes the crucial decisions on activities and how the pack spends its money.

7.2.2 Cubmaster & Assistant Cubmasters

The Cubmaster is the person who presents the monthly program to the pack.  He/she plans and organizes the pack meetings as well as all other pack level activities and events, and is also a primary contact with the council office.  Along with the Committee Chair, the Cubmaster makes sure that the other members of the pack and den leadership are properly trained.  There may also be assistants, who are people the Cubmaster can depend on to handle activities within the pack; and to fill in if the Cubmaster must be absent for some reason.  The Cubmaster is also the primary contact and communicator between the pack leadership and the Cub Scout families.
7.2.3 Den Leaders / Webelos Leaders & Assistant Leaders

The Den/Webelos Leaders and their assistants are the people who present the Cub Scouting program directly to your sons in person.  These are the people who really get to know the boys and help them along the Scouting Trail.  This does not mean that they are babysitters.  They spend a tremendous amount of time and energy to prepare for each and every den meeting.  The Den Leaders depend on the parents help; within the den meeting, and outside the den meetings when parents must work with the Scouts on their projects and activities.  Den/Webelos Leaders have attended Youth Protection, Cub Leader Basic, and often many other supplemental training sessions like Pow Wow and monthly Roundtables.  The resources for the Den/Webelos Leaders are the Pack Committee, the Cubmaster, the Den Leader Coach, and the District (especially at the Roundtable).

7.2.4 Committee Members and Activity Coordinators

As the pack is filled with exciting events throughout the year, it also requires a tremendous amount of planning.  This is when you, the cub parents, will step in to help.  Ideally the pack would like to see at least 80% of the cub families carrying out the tasks with no more than 20% of the load on anyone’s shoulders.  It is the pack’s expectation to see ALL cub families to sign up to help at various activities as much as they can manage.  Opportunities include:

(
Committee members - includes but not limited to:
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· Committee Chair/Co-Chairs & Vice Chairs

· Cubmaster & Assistant Cubmasters

· Treasurer

· Secretary/Webmaster

· Advancement, Enrollment & Recruiting Chair & Committee

· Award & Ceremony Chair

(
Organizers and helpers for:

· Join Scouting Night (September)

· Wreath Sale (October)

· Cake Sale PROP (October)

· Space Derby (November)
· Pinewood Derby (January)

· Blue & Gold Banquet (February)

· Scouting for Food (April)

· Egg Drop (May)

· Family Bike Ride (June)

· Model Rocket Launch (July)

· Summer Camps (June, July, August)

· Other monthly pack events

7.3 Required & Recommended Training

Please contact your Cubmaster regarding the details of these training programs.

7.3.1 Youth Protection

Pack 597 requires 100% participation of ALL families - at least one adult from each family should be trained in Youth Protection.  The training only takes an hour and is good for two years.  The four basic reasons to be trained in Youth Protection are:  

1.
AS A PARENT, you want to know how your child is treated and protected against abuse in the youth activities he is involved in.

2.
AS A LEADER, you want to know how to set up activity environments and handle situations so that all involved are safe (“Safe Haven”.)

3.
AS A LEADER, you want to know how to avoid any potential child abuse allegations against you by handling the activities and transportation properly.

4.
BOY SCOUTS OF AMERICA strongly recommends that ALL adults participating in scouting activities should be trained in Youth Protection and that they should be re-trained every two years.

Training dates are announced at each District Roundtables and Pack Parents Meetings.  You may also contact your Cubmaster for the dates.  The pack typically offers Youth Protection Training during a fall pack meeting.  Youth Protection training is also available on-line at: http://www.scouting.org/pubs/ypt/ypt.jsp?p=i-00&a=on&c=82 

7.3.2 Fast Start

100% participation of ALL registered leaders is required, but the training is also open to all family adult members.  The program takes only 30 minutes to view on-line or a training DVD.  This will help to understand the basic format of holding a den meeting or scouting activity.  This is aimed at “jump-starting” a new den leader in running Cub Scouting activities.  All leaders only need to do this once throughout the Cub Scouting years.  Cub Scout Fast Start training online can be accessed at: http://www.scouting.org/cubscouts/faststart/menu.html 

7.3.3 Cub Basic Training

The pack would like to see all of the registered leaders participate in Cub Leader Basic Training.  The training usually takes four hours in a Saturday morning in the fall or spring.  This will “arm” the den leaders with more tools in running Cub Scouting activities and to understand the Boy Scouts of America procedures and policies regarding Cub Scouting.  Leaders only need to do this once throughout the Cub Scouting year.

7.3.4 Pow Wow / University of Scouting

The pack strongly encourages all registered leaders to go to this once-a-year Viking Council-sponsored “Leaders Conference.”  It is a “continuing education” opportunity for leaders to share experience and to attend seminars on learning new “tricks” to bring more fun (and order) to the den and pack meetings.  This event is typically held on the last Saturday in October every year.

7.3.5 District Roundtable

This is supplemental adult and leader training that is presented by a volunteer Mustang District staff.  These meetings are typically held on the first Thursday of each month at Christ Presbyterian Church in Edina (Hwy. 100 & 70th) September through June.  The Roundtable runs from 7:00 pm to about 8:30 pm.  It is an excellent opportunity for you to network with leaders from other packs in town and the district, as well as get new ideas for your program.

7.3.6 Baloo Training

This training is designed to help Cub Scout leaders learn how to present an outdoor program to their den or pack.  It is required that all packs have at least one leader Baloo-trained before they provide a pack campout.

7.3.7 Webelos Leaders Outdoor Training

This also is supplemental training for leaders who will be leading Webelos dens.  The training session is typically an overnight session to help you learn how to present an outdoor program to your Webelos Scouts, which will help prepare them for Boy Scouts.  Webelos Leader Outdoor Training is usually held in the spring, and is ideal for the Bear Den Leader who will be going on into Webelos with his den that coming season.  There may also be a one-day session in the fall for new leaders, or for those who may have missed it in the spring.

8. MORE Cub scouting INFORMATION

(
You are part of an international organization “World Organization of the Scout Movement”, with members in over 118 countries and territories of the free world. www.scout.org 

(
You are part of the largest boys' organization in the world - the Boy Scouts of America.

(
There are nearly 2 million Cub Scouts in the United States.

(
There are 53,380 Cub Scout Packs in the United States (December 31, 2003).

(
Organization Break-Down:

National
Boy Scouts of America is headquartered in Irving, Texas www.scouting.org 
Regional
We are in the Central Region of the BSA
Council 
We belong to Northern Star Council, Headquartered in St. Paul www.northernstarbsa.org 
· There are a total of 8 councils in Minnesota.

· Northern Star Council was formed this July from the consolidation of Viking Council (Minneapolis west to the South Dakota border), and Indianhead Council (St. Paul and western Wisconsin). Northern Star Council

· Is among the five largest Councils in the United States
· Serves more than 115,000 youths and 100,000 families
· Involves 28,000 adult volunteers
· Serves all or part of 22 counties in Minnesota and four counties in Western Wisconsin
· Has a projected operating budget of $12.7 million in its first year

 District

· Within the Northern Star Council there are 22 geographic districts.

· We belong to the Mustang District, which consists of Eden Prairie, Hopkins, and portions of Minnetonka, St. Louis Park, and Edina.   http://www.northernstarbsa.org/Districts/Mustang.asp  

· There are 30 packs and about 1500 Cub Scouts in the Mustang District.

Pack

· We belong to Pack 597, which is chartered by St. Andrews Lutheran Church - the official “owner” the Pack (www.pack597.org).  Pack 597 tends to recruit from Forest Hills Elementary and Eagle Heights.

· Pack 597 is one of the six Cub Scout Packs in Eden Prairie (five at the four elementary schools and one at the Minnesota International School).

· Our pack is organized with a Pack Committee Chair, a Cubmaster, Committee members, and Den Leaders.  They are all volunteers and parents of Cub Scouts just like you. 

· Pack activities are planned by the Pack Committee.  This Committee consists of Chair/Co-Chairs, Cubmaster, Assistant Cubmaster(s), Treasurer, Secretary, Advancement-Enrollment & Recruiting Chair, Award & Ceremony Chair, and any other pack parents who wish to assist.  The Cubmaster and Assistant Cubmaster(s) conduct the activities.

(
All adult scout leaders are volunteers, except the "Executives" at District level and up.  These are called the Scout Professionals.  Every parent's help is critical and important to the success of the Cub Scout program, and to the success of YOUR child's scouting experience!!
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